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LIBRARY DIRECTOR’S REPORT

Central Library

On 13 June, City Council considered and passed a resolution to “endorse in principle the Cultural Centre Redevelopment Project as a vital community project towards revitalization of the downtown and enhancement of the city’s cultural vibrancy.” [The resolution report to Council is included in the package.] The Masonic Temple Society had a delegation at City Council and raised their concerns about the project. It is clear that further discussion with the Masons is warranted and the Library Director hopes to meet with them again soon. 

Conference Report

RPL was represented at three sessions at the recent CLA Conference. Darryl Lucke, Darlene Hincks Joehnck, and I presented a session called Regina Public Library: To the Edge and Back – the session outlined the dynamics around the events of 2003-04 and the Library’s ongoing recovery – it was well-received and sparked a bit of debate. I participated in a seven-library session on Central Libraries where I focused on partnership in library development. I also joined Maureen Woods, Executive Director of the SILS Consortium, to present a session on the consortium and its work to improve library services in the province.

The week before CLA, I presented a session on Regina Public Library at the Metropolitan Libraries conference. The presentation addressed more broadly the idea of partnership to build libraries and library services and covered Prince of Wales, the North Central Shared Facility (Albert Branch), Central Library, and RPL’s perspective on the SILS project.

Julie McKenna, Deputy Library Director, will not be at the Board meeting as she is presenting Transforming organizational culture to support evidence-based management decision-making at the Evidence-Based Library and Information Practice conference. Julie uses work at RPL as an example that supports the theoretical framework she will present.
Literacy and Lifelong Learning Report

Included with the Board package is the Literacy and Lifelong Learning Report. It is the report of a province-wide task force, currently chaired by Alice Samkoe of the RPL Literacy Unit. The task force was struck to support the initiative under the provincial public libraries strategic plan and is presented for endorsement, in principle, by all public library boards. Recommendations specifically relating to public libraries are found, in summary, on page 10 and I recommend endorsement.

North Central Shared Facility

RFP submissions for the North Central Shared Facility to advance to detailed design and, eventually, construction are in and are now being evaluated by the project’s Facilities Committee. The North Central Shared Facility Management Committee is expecting to receive the recommendation of the Facilities Committee by the 27th and I expect an award will be made shortly thereafter. The Library’s commitment remains at $1.25 million plus furniture, collections, and equipment that will bring it close top $2 million.

Prince of Wales

The Prince of Wales project has reached substantial completion. As of the writing of this report, we await the keys from the contractor. There are still some small, final items to be done but the project is ready to occupy. We have had some delays in furniture and technology and do not yet know when the branch will be able to open. At this point in the year, it looks like the branch will be able to do a soft opening (open for business without a lot of publicity) at some point at the end of summer and the Library can do a grand opening early in September. I will proceed on the Board’s decision to make the existing property available for sale once I have a definitive opening date for the new location.

Library Home Lottery 2011
The audit of the 2011 Library Home Lottery may be ready in time for the Board meeting. If it is, copies will be brought to the meeting.

Friends of RPL

Following the Library’s meeting with Executive Council and in advance of the City Council public meeting on 13 June, Darlene Hincks Joehnck, Tony Playter and I met with Joanne Havelock and Brenda Niskala from the Friends of RPL. Joanne is Chair of the Friends and Brenda is a board member. The purpose of the meeting was to bring the Friends up-to-date on the Central Library development/Regina Cultural Centre project. Overall, the meeting went very well.
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