DIRECTOR’S OFFICE
th
P.O. Box 2311, 2311 – 12 Avenue
REGINA, Saskatchewan
Canada S4P 3Z5
(306) 777-6000
www.reginalibrary.ca

November 23, 2016 (revised December 9, 2016)
His Worship Mayor Michael Fougere
and Members of City Council
City of Regina
P.O. Box 1790
REGINA SK S4P 3C8
Dear Mayor Fougere and City Councillors:
Under Section 22, (1) of The Public Libraries Act, 1996, the Board of Regina Public Library requests
that Council approve the Library mill rate request for 2017 of 0.71989.
The Library Board is requesting a mill rate increase of 2.9% for 2017 and will also include $1,401,000
as projected revenue for grants-in-lieu and forecast supplementary taxes of $100,000.
Revenue from tax sources can be summarized as follows:
2017 Library mill rate*
2017 City of Regina net levy request**
2017 Grants-in-Lieu

0.71989
$20,014,908
$1,401,000

Mill rate increase over 2016

2.9%

*The 2017 Library mill rate has been updated since the initial request dated November 23, 2016. This update was completed to
reflect the Province’s recent changes to the Percentages of Value (POV).
**Due to this POV change, the net levy request noted above is $6,018 higher than is noted in the accompanying budget detail.

The Regina Public Library Board submits these proposals as citizens entrusted to provide and
steward public library services to our patrons, and with the knowledge that the budget
presented is required to operate the Library system effectively and efficiently.
Sincerely,

Darryl Lucke, Chair
Regina Public Library Board
Enclosure

Regina Public Library
2017 Mill Rate Request & Budget
2017 Library mill rate
2017 City of Regina net levy request
2017 Grants-in-Lieu

0.78729
$20,008,890
$1,401,000

Mill rate increase over 2016

2.9%

Regina Public Library 2017 Mill Rate Request

I

2016 IN REVIEW

Regina Public Library (RPL) is committed to enhancing the quality of life in Regina. Through our
collections, programs and services, RPL promotes and supports cultural, economic, education and
recreational development in the city. So far, in 2016, we have:





provided service to 1.2 million visitors through our nine locations;
offered 6,500 programs for over 135,000 participants;
provided over 80,000 Wi-Fi user sessions per month; and
made available over 400,000 print materials and 30,000 DVDs, as well as over 400,000 digital
collection items including magazines, journals, reference materials, online music, online movies,
e-books and e-audio books.

While continuing to serve the day-to-day needs of our active community, 2016 saw the advancement of
many exciting new initiatives for Regina Public Library, as we continue d to inspire lifelong learning and
literacy within our community. Examples of our work in 2016 are listed under each of the six goals
outlined in Looking Ahead – 2011 & Beyond, the strategic plan in place in 2016. The goals include:







Branch Renewal
Central Library Development
RPL in 2011 and Beyond
Creating a Welcoming Environment
Meeting Community Needs
Fundraising

Branch Renewal


RPL continued to provide leadership for the unique partnership and ongoing construction of the
Mâmawêyatitân Centre, the new home for Scott Collegiate, a child care facility, a number of
multipurpose recreation spaces, Regina Public Library’s Albert Branch, a community policing
centre, and community-based organizations currently working through the Albert Scott
Community Centre. Scheduled to open in fall 2017, the building’s unique design will allow each
tenant access to shared space and amenities, making total usable space more than if each
partner were to build stand-alone facilities.



RPL renovated the George Bothwell Branch in 2016. The changes to the branch will improve our
ability to meet community expectations and support delivery of programs and services well into
the future. In its current location since 1994, the branch is one of our busiest with about
200,000 visits per year. It serves the growing population of South Regina as well as many people
who travel from other parts of the city and the surrounding area to the Southland Mall. The new
branch is functional, flexible, inspiring, inviting, and welcoming to all.
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Central Library Development


The RPL Board of Directors took 2016 to consider and reflect on their approach to Central
Library Development. The Board is aware of the popularity of Central Library, and wanted to
ensure it fully considered all possible process options in a careful, informed manner.



Work continues on the Central Library building as per the recommendations provided in the
report submitted by Group2 Architecture Interior Design Ltd. in February 2015 that offers short-,
medium- and long-term strategies for maintenance, repair and building systems replacement. In
2016, work was done on the exterior granite of the building to ensure it was caulked and sealed
to prevent moisture from becoming an issue.

RPL in 2011 and Beyond


3D Printing launched at Central Library in late 2015. Throughout 2016, the program was
expanded to include Glen Elm, Prince of Wales, Regent Place and the new George Bothwell
branch to broaden the reach of audiences exposed to this newer technology.



In fall 2016, RPL introduced a Digitization Station at Central Library, providing opportunity for
patrons to access technology to convert family keepsakes such as VHS tapes, photos, film,
negatives, floppy discs, etc. to modern digital formats.



A Laptop Lending service was introduced in 2016 at Glen Elm and George Bothwell Branches,
providing considerably-expanded access to computers while taking advantage of existing
furnishings and comfortable spaces.



RPL introduced a virtual reality station to its program offering, providing patron access to cool
new technologies that are rapidly emerging as mainstays in the marketplace, and making it
available to all Regina citizens.



RPL initiated a project to assess the Prairie History collection for digitization to increase
worldwide access to these resources. RPL continues to receive many requests for resources
from people across the world, and is frequently commended for its Prairie History resources.

Creating a Welcoming Environment


RPL’s Sunrise Branch introduced self-check machines in 2016, increasing the total number of
branches with self-check capacity to six.



Organization of materials at the Glen Elm Branch was changed from the Dewey Decimal
Classification to the BISAC (Book Industry Standards and Communications) System. The BISAC
System eliminates numerical categorization, which many library patrons find intimidating. The
non-fiction collection at Glen Elm is now organized by subject, is more visually appealing and
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much easier to browse — customers have greater access to the materials. Plans are in place to
introduce the BISAC system in the new Albert Branch at the Mâmawêyatitân Centre in 2017.

Meeting Community Needs


The Dunlop Art Gallery co-organized the Dylan Miner Collaborative Residency Project: Native
Kids Ride Bikes with the MacKenzie Art Gallery. Dylan Miner is a Métis artist from Michigan who
worked with four Regina Aboriginal artists in four community groups to engage youth in building
and decorating lowrider bicycles. The initiative encouraged intergenerational collaboration and
exchange, and honoured traditional stories, knowledge, and art making techniques, as well as
urban lowrider culture. Approximately 64 youth, most of whom are of Indigenous descent,
participated in the event. The resulting pieces were exhibited at the Dunlop Art Gallery from
September 25 to October 1, 2016 and viewed by approximately 2,000 visitors.



Through RPL’s continued work with our community partners, the Outreach Services Unit created
three new Outreach programs: Get Together With Technology, Writing Workshop for People
with Vision Loss, and Unique Like Us. These programs build on relationships with key community
groups and respond directly to Outreach patrons’ needs.



The Glen Elm Branch has responded to an increase in the number of youth requesting
homework help by adding three new tutors to assist youth through RPL’s Homework Help
program. At the start of 2016 the program attracted about six students per session and now
averages approximately 18 students per session.



RPL has been proactive in listening to our community regarding requests for non-English
materials and has responded by offering more materials in other languages. In the last year we
have:
o Added more resources in the Urdu language;
o Developed a French children’s collection at Connaught Branch;
o Added an Arabic collection at Central Library in response to the arrival of Syrian
refugees in Regina; and
o Introduced a young adult French fiction collection at Central Library.



RPL has seen an increase in the number of patrons with dementia and memory loss, and has
responded by developing a “Brain Fitness Kit” collection of specialized games, activities and
puzzles as well as a set of programs based on the new collection.



In addition to regular weekly Film Theatre screenings of contemporary world cinema, the RPL
Film Theatre engaged and collaborated with the community through more than 20 local,
national and/or international partnerships including the city-wide Caligari Project, AfroFest
Regina; the Global Playing for Change Festival; and international events including Arthouse
Theatre Day, Canada’s Top Ten Film Festival and National Canadian Film Day. The theatre
engaged a number of renowned Canadian filmmakers to attend screenings including Atom
Egoyan, Daniel Cross, Mark Wihak, Brian Stockton; and Arizona investigative journalist John
Dougherty.
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In July 2016, RPL began offering the option of streaming and downloading graphic novels and
comics through Hoopla, an online content provider. Teens and all patrons now have access to
digital graphic novels by major publishers, including DC Comics, Dark Horse, Archie, Disney, etc.



RPL continues to connect with its community and serves on several community and City
committees to enhance experiences for citizens and visitors alike. Our branches are also heavily
involved in their own neighbourhood committees and groups to offer events and attractions for
local neighbourhoods. Examples of these events include:
o

o

o

o

o

Prince of Wales Branch partnered with the Regina Qu’Appelle Al Ritchie Health Action
Centre (RQHAC), the Core Ritchie Centre, and the Al Ritchie Community Association
(ALCA) to host several community events;
Connaught Branch celebrated its 25th year as a partner in the Cathedral Village Arts
Festival, and participated through a prop-making event, participating in the Festival
parade, displaying a booth in front of the branch and offering a highly successful series
on rag rug-making.
Albert Branch initiated several Aboriginal cultural events including a Family Cultural
Daytrip to Wanuskewin Heritage Park (in partnership with Albert Community Library
Committee); a Community Bannock Bake-off (in partnership with a number of
community partners); and a Community Feast.
Regent Place Branch held its second annual “Back to School” event, providing free
school supplies to neighbourhood youth while also promoting the library and the role it
can play in school success.
Sunrise Branch continues to reach out to the community and expand its patron base
through attendance at the Regina Open Door Society’s Community Fair in March and
monthly visits to the Regina General Hospital’s children’s ward.

Fundraising & Development


The Development Office is actively engaged in raising awareness of Regina Public Library as a
charitable organization. The office has renewed relationships with current donors and has
sought opportunities to connect with new and potential donors. The office has submitted
several applications for funding for various RPL programs and services. In 2016 a major focus for
the Development Office has been fundraising for the renovation at George Bothwell Branch and
continuing to build a philanthropic culture within RPL.



Development for RPL is more than the pursuit of cash donations – it’s also about giving the
community an opportunity to contribute their time and talent to helping their fellow citizens.
The Library established a new volunteer program to encourage citizens to help each other
through library programs and services. To date, the program has 367 volunteers registered in
areas such as homework help, literacy, career coaching and a teen advisory group.
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A Day at the Library …


In preparation for the expansion and renovation of its existing space, the George Bothwell
Branch was relocated to a smaller space in May 2016. Despite the smaller footprint and reduced
services and collections, many positive outcomes were recognized:
o The hours of operation in the temporary space remained the same as the original
branch;
o The number of visitors did not changed significantly; and
o More materials were checked in at the branch in 2016 than the same time frame in
2015.



Connaught Library celebrated its 85th anniversary in 2016 with a party in early fall 2016. The
event was attended by over 120 community members. As of September 2016, Connaught
Branch has seen a 12 per cent year-over-year increase in visitors as compared to the numbers
for 2015: the branch has welcomed 72,141 visitors through September, 2016 as compared to
63,661 visitors for the same period in 2015.



“Our new grandson was born yesterday at the General Hospital. Today there a gift of books was
delivered to him on your behalf. How wonderful! Thank you for the great start at reading.”
— Fran, proud grandmother



RPL’s Literacy program expanded considerably in 2016, and now has approximately 285
registered volunteers to help learners – greatly reducing the waiting list for new citizens to learn
English.



“I had the pleasure this afternoon (Sunday, 12 June 2016) to participate in the Historic
Downtown Walking Tour offered through the downtown branch of the Regina Public Library …
The RPL tour guide’s thorough, detailed knowledge, delivered in a captivating and compelling
manner, made the tour a dynamic, fascinating event. Thank you to both the library and to Ms.
Hay for a fascinating afternoon, instilling ongoing interest for me, having me looking forward to
other historic tours as they unfold over the summer.”
— Ronald, Downtown Walking Tour participant



RPL’s first annual small business fair was held in fall 2016 and featured information and learning
opportunities to celebrate entrepreneurship, small businesses and the economic success of the
city; to assist and support entrepreneurs and small businesses in the city; and to strengthen ties
with the business community and promote RPL’s role in supporti ng the economic success of the
city. Fair organizers were very pleased with the turnout, and received considerable positiv e
feedback about the success of the fair. Plans are already underway for a similar fair in 2017.



Albert Branch participated in the Saskatchewan Aboriginal Storytelling project, a province-wide
initiative involving Saskatchewan libraries, schools, post-secondary institutions, Aboriginal
organizations and community based agencies. RPL partnered with the Regina Separate School
Division to coordinate 106 storytelling sessions and welcomed 5,196 participants.
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“To: Glen Elm Library Staff, Thank you very much for assisting me in making my granddaughter’s
mermaid blanket a reality. Your staff was very helpful in suggesting how I would download the
pattern and printing it off for me. I so very much appreciated your assistance.”
— Marion, RPL patron



Regent Place Branch celebrated its 50th anniversary in early fall 2016 with a retro party for its
patrons. Approximately 840 visitors attended the celebrations and feedback on the event was
universally positive.



Central Children’s library was featured in local media for its assistance in locating a children’s
missing stuffed animal. When Roger, a stuffed rabbit, went missing, RPL staff located it, and
posted a photo of the rabbit on Reddit. Users from around the world provided graphically
enhanced “photos” of Roger enjoying vacation activities including snorkeling, enjoying brunch in
Paris, and climbing to Machu Picchu. The local child was reunited with her rabbit, and the feelgood story resonated with many citizens in Regina.



"Thank you for having excellent books and displays available. For years, I visit the library almost
every day and in appreciation of the services you provide and my love of reading I wanted to give
back to the library."
– Elsie, RPL Patron
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II

2017 BUDGET

In 2016 the RPL Board of Directors began work to refine its governance policy and the policies that
support it. They used the framework to initiate a review of the organization’s mission, vision, values and
strategic direction, and a new strategic plan is in development.
Incorporating these new governing documents and ensuring work throughout the organization is
aligned with them is the primary priority in 2017.
Adopted at its meeting on November 22, 2016, the Regina Public Library’s new Mission, Vision, and
Values statements are:

Vision
Our hope for our community: An inclusive community of discovery and learning.
Our vision for the RPL: we are a dynamic hub of literacy, learning, curiosity and new ideas,
integral to the social and economic vibrancy of Regina. We inspire individuality, connection
and diversity.

Mission
The Regina Public Library is a board governed, integrated cultural organization that exists to
provide opportunities for discovery and learning in an inclusive, customer-centered, and
safe environment.
Specifically, the RPL offers:
 Free and open access to resources
 Community space where people and ideas meet
 Programs and services that support reading, curiosity and discovery
 Community opportunities that complement and strengthen the public library offering

Values
Inspiration – We cultivate and support the joy of reading, lifelong learning and growth.
Inclusion – We support physical, intellectual and cultural access for all in a welcoming
environment.
Service – We seek to understand, anticipate and serve the needs of our customers.
Leadership – We are committed to the future of Regina and strengthening our diverse
community.
Intellectual Freedom – We support intellectual freedom and endorse the Canadian Library
Association Statement on Intellectual Freedom (2015).
Accountability and Sustainability – We are accountable to the Regina community.
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Our Strategy
As mentioned above, our strategic plan is currently in development. However, a number of actions and
initiatives have been identified for 2017 that will support the library’s mission in four key areas:





Central and Branch Development
Fundraising & Development
Governance Excellence
Technology Development

Central and Branch Development
Key actions in 2017:
 RPL will undertake system-wide service planning to ensure its programs and service offerings
meet the needs of our customers. To achieve this, RPL will be engaging customers, citizens and
staff to hear their feedback through surveying, focus groups and other forms of engagement.
Work in this area in 2017 will set RPL’s course and lay the groundwork for the next three to five
years. It will enable the organization to establish short and long term goals beyond 2017.


RPL will move its Albert Branch into the new Mâmawêyatitân Centre – a new, innovative
integrated facility in Regina’s North Central community. This move will see RPL investing
considerable effort into how we work with the community and our partners around social and
economic development;



RPL will continue to improve its facilities to ensure we offer vibrant, modern space in which the
community can interact and share ideas, as well as learn, seek knowledge and exchange
information. For example, the newly-renovated George Bothwell Branch offers the community a
dynamic, compelling space that responds to the changing needs of the public; and



A number of RPL locations will also offer space for community meetings after library hours.
Spaces at the new Mâmawêyatitân Centre, the George Bothwell Branch and the Regent Place
Branch will be available to the community even when the library branch is closed.

Fundraising & Development
Key actions in 2017:
 Continue to explore opportunities for Reginans to contribute their time and talent to support
the community through the library; and


The organization will build on success of the George Bothwell campaign and experience to
leverage partnerships and support from various organizations and benefactors throughout the
city. The George Bothwell Branch renewal campaign is a vital step in the Library’s fundraising
future.
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Governance Excellence
Key actions in 2017:
 The RPL Board of Directors has updated its Vision, Mission, and Values, setting the stage for a
new strategic plan and a process to engage Reginans in determining our offering of programs
and services;


In 2017 RPL will explore impact based assessment as a component in its measurement of
success in the community;



We will increase training and development opportunities for board members to ensure our
decision makers are equipped to address key issues and opportunities available to the library.

Technology Development
Key actions in 2017:
 RPL will ensure that more staff members will be able to assist customers with technology
available in the library. A new position in this area will be introduced at Albert Branch;


In early 2017, RPL will unveil its new website – an open architecture providing customers and
the community with an easy-to-use, interesting and exciting interface through which to borrow
materials, register for programs, and learn all the library has to offer, both online and in
branches;



The program registration module currently in use on the RPL website will also be updated. The
new technology will provide an enhanced experience for customers and staff, and will en sure
important program-related information is made available to customers quickly and readily; and



Alongside changing spaces, RPL is also offering new technology and innovation to its customers.
Plans for a digital media lab – offering sound recording and video editing – are being made for
2017.

Conclusion
This budget report highlights only a part of the work to be completed by the RPL Board and staff in the
coming year.
RPL is committed to community responsiveness, and evidence-based decision-making, accountability,
and innovation, and is dedicated to serving the citizens of Regina. This commitment is carried out in an
approach that assures the most efficient and effective use of the taxpayer resources provided to the
organization.
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Our proposed mill rate increase of 2.9% over 2017 is required to ensure RPL can continue to meet the
needs of its citizens through responsive programs, services, and physical and online collections.
The Board thanks City Council for its past support and looks forward to a continued positive partnership.
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